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DOWNLOAD & LOG IN

Dipladenia

STEP 1: DOWNLOAD 10:20 i LTE )

Q. et grow - merchandise © Cancel

Search in Apple Store or Google Play
store by writing:

ET Grow - Merchandise
Business
* % % %k ¥

“ET Grow — Merchandise”

# We will ask you for all managers
and/or supervisors to submit app
entries.

# Your team has been assigned a
generic login and password.
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fernlea.com



USING THE APP

] . . Dipladenia
You and your team will now have a generic login.

wil o @

&9 et GROW

Generic login credentials:

Username -
Password —
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LOCATION SETTINGS

Dipladenia

# When APP is launched it will determine your location to the nearest HD Store.

# |f location that comes up is incorrect you can click on the drop down and select from
map your current location.
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— B Merchandise

Store Directory © Use GPS

{a03 ©

[l Merchandise

I J ) : faor] _— Niagara Falls @
! JARY12;20 © Loading HOME DEPOT USA ) ;
3
Image Gallery #8429 (PBS) iisor Simcos
@ X

Aylmer

)

Fredonia

jorth. Eés( @
e } o
+ 5o wn
nneaut
As 2 Edinboro {6} e
3 s I
Google
Q 9 Meaduile Titusville Alleghen
5

= National Fa
- . >

Determining Location... Cloudy

Please wait while we determine your High 38°F, Low 31°F
current location.

(@ HOME DEPOT U.S.A. (PBS)

Fernlea Flowers HQ - 28.02 KM
1211 Hwy #3

HOME DEPOT USA #4124 (PBS) - 73.28 KM
7451 PEACH STREET

HOME DEPOT USA #6169 (PBS) - 87.26 KM
3901 VINEYARD DRIVE

HOME DEPOT USA #3838 (PBS) - 96.24 KM
3200 MARKET PLACE DR

o HOME DEPOT USA #6154 (PBS) - 108.15 KM
Time Clock More 935 FAIRMOUNT AVENUE

N \/ BN \/ N \/
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WEEKLY CHECK-IN EVENT

Dipladenia

Once the “ON
Today's Tasks Save HAND” taSk haS
INCOMPLETE TASKS Fernlea Flowers HQ
been selected

10:24 &

— m Merchandise

Fernlea Flowers HQ >
Is RIO POP set per POG? (;Esta el RIO POP

establecido por POG?) you W|” be ta ken

= to the entry
screen.
Product condensed, culled/discarded, and
Event Notification entered into "Shrink_" tab? ( ;Producto
Lkl Ch € k T'_:onden:ado, Iselecc‘:tlu?ad:,"c;esc?art?doe Answer the
Wee ec _ln ingresado en la pestaina "Reducir"? .
Cc?r\/;rnpzr«x.n:) Yes queStlonS and

No take pictures

Did you clean and remove debris from area? make SU re boxeS

(¢Limpiaste y retiraste los escombros del area?)

Due today!

are checked and
No hit SAVE

Take pictures of RIO displays, show off H
your hard work (Minimum of 3 pictures You WI II be ta ken
RS/Center/LS). Tome fotos de las m

pantallas RIO, muestre su arduo trabajo baCk tO the ma | n

(Minimo de 3 imagenes RS [ Center [ LS).
menu.

None
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ON HAND EVENT

Dipladenia
all = @7
Once the “ON
Merchandise Products ”
, HAND?” task
. HOME DEPOT USA
“ #6357 (PBS) ? Q Search here.. has been

selected you

:
will be taken to
ProductName o the entry

Event Notification * RIO DIPLADENIA 1G ary screen.
ON HAND -FLA P # Count the
MARKET #4 '/ RIO DIPLADENIA 1QT ary .
REQUESTED produgts listed
EEJMDAEL:E)ENIAHEEDLGR = and click on
X RIODIPLADENIAPLANTER Done” when
— completed.
o RIO DIPLADENIAPOT COLOR - _
COMBO #9 # You will be

taken back to

* RIQDROP N DECORATE #10 ary .
the main menu.
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TRACK IT ACTIVITIES

Dipladenia
If there are No scheduled events tasks your devise will be opened to the main

screen where you should double check to make sure you are connected to the
correct store location.

— Bl Merchandise ' Track It

HOME DEPOT USA
#8429 (PBS)

>

Daily Shrink
Activities

ol

Cloudy
High 38°F, Low 31°F

fernlea.com



ENTERING DISCARDS / SHRINK

Dipladenia
Inventory Management

Key feature of the app for Fernlea is allowing your team to enter discards.
This will give us a better understanding of our inventory and sell thro

Entering discards (called “Shrink™ in the App) is straightforward

fernlea.com



SCANNING - DISCARDS / SHRINK

Dipladenia
Step #1 - Click Product Name Step #2 - Scan Label Step #3 - Enter Quantity
Product Form
y oo CANNA SOL 8
Shrink
Customer * HOME DEPOT USA #3838 (PBS) > [ Mveseen | o femxion
Product Name * ; > ADENIUM 1G 11
3 b ,
Reason > % Unis o1y
AWESOME ACCENT SPIKE 1G DATE
Date * February 10,2026 > L~ February 12, 2024
By
Z Write some notes... ' & Write some notes...
CALY O LEMON ¥
O B 1
[©] Take a Photo | @ .
CALYPSO LEMON Done
& Hai
1 2 3
ABC oer
CALYPSO P2 3 4 5 6
O oMl KL MNO
7 8 9
PORS Tuv wxvyz
GARDEN TROPX
®) 0 &
> — - B ————
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Step #1 - Click Product Name

Customer * HOME DEPOT USA #3838 (PBS) >
Product Name * 4 ict D
Reason >
Date " February 10,2026 »

7 Write some notes...

[$] Take a Photo

Step #2 - Search Product List

Products

NT SPKE 16

Dipladenia

Step #3 - Enter Quantity

Product Form
CANNA SOL 8

1 Unit 058484166057

DATE

February 12, 2024

[¥ Write some notes...

.
Done

1 P
4 5 8
| & [ .8
0 &
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ENTERING DAILY ACTIVITIES

Dipladenia
There are 2 functions of the Daily Activities:

New Deliver Confirmation — Check labels verify correct store location and count.

POP KIT SET - Lets us verify that KITs have arrived at store locations and set per POG.

fernlea.com



NEW DELIVERY CONFIRMATION

Dipladenia

# When receiving a new delivery, it is critical that we receive a confirmation that
the delivery has been received and is correct.

# To achieve this, we ask that your team complete the “New Delivery” activity list.

Today's Tasks

INCOMPLETE TASKS Fernlea Flowg S

Did you receive the correct # of racks? If£ 0t
please take picture of labels on racks

received. ¢Recibié el nimero corrgiito de
bastidores? De lo contrario, tome fotf grafias

Daily Shrink
Activities

de las pegatinas de los estantes refDidas.

Yes

No

Have new racks been unwrapped and moved
to proper area ? (per P.O.G if applicable).

¢Se han desenvuelto los nuevos bastidores y
se han trasladado al drea adecuada? (segun

w Delivery Confirmation.
(Nueva confirmacion de
entrega.)

PO.PKit Set (Conjunto de
kit POP)

P.O.G si corresponde).

No

CANCEL
Take pictures of new delivery.
Tome fotografias de la nueva

entrega.

None

UZ \Wirita cnm ST S — 4
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POP KIT SET

# First deliveries - Check for POP KIT, it is critical that we receive a
confirmation that the POP Kit has been received and is correctly displayed.

Dipladenia

# To achieve this, we ask that your team complete the “POP KIT SET” activity
list.

il =8

all = =
Today's Tasks e
Fernlea Fihvua

INCOMPLETE TASKS Hd

Is there a POP KIT available at store? ;Hay
un KIT POP disponible en la tienda?

Yes

Select a Data Set
No

Has POP KIT been set to POG? ;Se ha
configurado B8P KIT en POG?

Yes

ew Delivery Confirmation.
(Nueva confirmacion de
ntrega.)
PO.PKit Set (Conjunto de
kit POP)

No

Take Pictures of POP KIT and
Display? ¢;Tomar fotografias deff kit (O]
POP?

None

O

CANCEL

[Z Write some notes...

fernlea.com
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