SMART
PLANeT

Drought Tolerant Plants
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406 SUCC
SKU 100403
Retail $12.¢

\LOE CACHE
KU 271825
Retail $12.98




10" MOJA
SKU 1
Reta

14” ALTO SQUAF
SKU 1005359629
Retail $49.98

GARDEN
363576
24.98




8” HANGING E
SKU 100354
Retail $14




Sell product off CC Carts until cold protection ends (>40°F) and outdoor table space opens up

Best location is under covered area outside garden center doors

Merchandise low to high (front to back), single price 10"+ bowls on end cap

Use larger 12"+ pots for skirting and strike points

Place extra feeder racks or CC Carts at back of table
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Use for build

Assure racks

Racks will co
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Core Indoor

63 SIVIART
S PLANeEeT

9CM Kosmik Kaktus Asst.
SKU 244296

6" Cactus & Succulent HB
SKU 211529

PLANT SMART.
DECORATE SMART.

A HOME DEPOT
EXCLUSIVE iniskan

QCM Cactus Strawflower
SKU 420571

8" Cacti & Succulent Asst.
SKU 164615

&

1.75" Mini Succulent Asst
SKU 1002654986

W

QCM Kosmek Kaktus Asst
SKU 244296

9CM Succulent Asst
SKU 711810

2.5" Cacti & Succulent Asst
SKU 164453

2.5 Mimic ry Asst
SKU 487712

9CM Cacti & Succulent Asst
SKU 711810

SCM Aloe Vera
SKU 922773

9CM Grafted Cactus Asst.
SKU 299935







SPECIAL

Merchandising

CACTUS SUCCULENT
#2.5

4 for $10
Placement Signage

Cactus and Succulents are impulse items POP headers draw consumer attention

Consistent location and product mix creates “muscle 5x8” price signs to identify retail

memory” with HD customers Was/Now or Special Buy 5x8” signs to call out the deals

Best results If displayed in high traffic area
Drive aisle
Registers or self checkout
Customer service fence-line

Variety labels to give consumers basic product knowledge
and identify specific plant names

Table merchandising Low to High with like product blocked

Racks can be set as feeders behind tables




Merchandising

Stretching Too Tall Rotting Plants

Plant Care

Condense product forward just as you would annual
plant trays

Displays need to be culled on a biweekly basis and

damages product scrapped
Cacti & Succulents DO NEED WATER
: Dull & Old
Soak every 2 weeks and let dry in-between

Move racks to outdoor garden or greenhouse for
watering and drainage

Avoid constant saturation
Misting Is ineffective and a waste of labor

Engage operators to water and maintain product on
regular basis
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